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Mission Statement

The Canadian Fossil Discovery Centre is dedicated to excellence in fossil preservation,
research and |earning experiences.
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6.0 Strategic Priorities

As established by the board of directors for 2010 and beyond.

1. Governance 4. Education & Program Development

- Provide good governance
- Implement a committee structure

- Provide sound financial management

2. Finance & Administration

- Provide exceptional customer service

- Develop additional funding
opportunities
- Develop the Gift Shop

3. Facility & Exhibition Development
- Secure land for the new museum
- Assemble a panel of experts to
guide the development of the new
museum
- Develop a5 year operational
business plan for the current
museum

- Cultivate partnerships with the academic
community
- Improve and expand programming

5. Marketing & Promotion

- Create/implement a partnership
development strategy

- Create/implement a marketing strategy

- Develop loca support

- Develop the museum as atourist
destination

6. Research & Field Work
- Plan to develop afield station
- Enhance conservation of fossil
specimens
- Engage in collaborative research




7.0 A Letter from the Presdent & General M anager

It was another great year at the Canadian Fossil
Discovery Centre in 2010. We have much to be
thankful for!

The CFDC has registered record visitation again,
for the 5" straight year! The museum had a great
year of high profile media exposure. The engine
behind the media exposure was another major
fossil discovery, our 3 in the last five years. In
addition, a number of major upgrades we made to
our exhibitsin 2010.

The CFDC is home to Canadas largest collection
of Sea Monster fossils. This unique and exciting
collection is allowing for the continued expansion
& success of CFDC programming. Our Fossil
Dig Adventure Tours continue to be a feature
tourism product within the province. = Our
educational programming provides an exciting &
high impact opportunity to interact with the
provincial school system. We enjoy providing
resources to teachers and students. New programs
in 2010 include: Fossil Club, Audio Guides,
Indoor Fossil Tour and Winter Break Camp.

We continue to grow our base of supporters
through deliberate outreach activities. We are
proud of our new/existing friends and supporters
and were appreciative of thelr support. A
determined  communication  strategy = was
implemented in 2010 that focused upon our major
stakeholders and these efforts are starting to
generate great results. Also, a dedicated approach
to partnership engagement has us quickly
expanding the reach and influence of the CFDC.

With a strong eye on the future and the pursuit of
a new museum, we remain committed to offering
a high quality and value added experience within
our current facility. Our current visitors already
have new museum expectations and we strive to
meet or exceed all expectations. The pride of our
staff team, volunteers and board members is
quickly becoming contagious throughout the local
community, the region and the Province of

Manitoba. Buy-in for the activities of the
CFDC is at an al-time high! We continue to
plant seeds that should blossom into a bright and
bountiful future.

From the perspective of the President, we are
continually reminded of the talents of our staff
team and dedicated volunteers. The board of
directors has complete confidence in the efforts
and abilities of our staff team and volunteers to
meet the strategic objectives of the organization.
This is al accomplished on a very tight
operating budget.

The CFDC aspires to play a magjor role in the
local community. An ongoing effort is
underway to increase the amount of local traffic
& support for our facility. In fact, at one point
in 2010 over 60 loca businesses were hosting
CFDC promotional materia. The CFDC is
committed to leveraging our public visibility &
credibility to create and enhance the economic
& societal benefits available for the Town of
Morden and Pembina Valley region.

In 2010, the CFDC handed out over 2000 free
passes to our facility in an attempt to build local
support. Over 400 of these passes have been
redeemed to date at a value of approximately
$5,000.

We proudly acknowledge the ongoing financial
support by the Town of Morden. Thank you to
the town and to all of our funders!

We continually strive for improvement and this
is a commitment that we will carry forward for
many years to come. We all look forward to
building an exciting future for the museum and
the community that supports it. We celebrate
our history as we embrace the future!

Henry Penner President
Tyler Schroeder Genera Manager




Staff

General Manager Tyler Schroeder

Curator: Anita-Maria Janzic
Assistant Curator: Joseph Hatcher
Administrator: Colleen Kyle/Kevin Pauls

Museum Ambassadors: Ashleigh Viveros, Michelle Cutting, Mari Thiessen,
Katelyn Magotiaux

Summer Students: Matt Duda, Andrea Hrenchuck, Sasha Dubreuil, Jaclyn
Kozak, Katelyn Magotiaux, Kathryn Lapenskie

Interns; LisaBurnett, Kati Slater, Keiichi Aotsuka

9.0 Research and Collections

The 2010 Field Season was a tremendous success for the Canadian Fossil Discovery Centre! We
enjoyed favourable weather conditions. For the first time, the CFDC held two Manitoba Heritage
Permits, #A02-10 and #A03-10 in accordance with The Heritage Resources Act, issued by the
Archaeological Assessment Services, Historic Resources Branch of Manitoba Culture, Heritage,
Tourism and Sport for the 2010 field season. A total of 112 days were spent at permitted dig sites
in the Morden-Miami area of the Manitoba Escarpment for work on Heritage Permit #A03-10 and a
total number of 3 days were spent at permitted dig sites within Dauphin/Ashville region of the
Manitoba Escarpment for work on Heritage Permit #A02-10. The amount of time spent at dig sites
has increased substantially over previous years, as an organizationa priority was placed upon the
discovery of new fossils.

Comparative Field Hours 2009 and 2010 Field Seasons
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Many new fossil specimens were collected for accessioning into the museum collection. Scientific
research into the geology and biostratigraphy of the various Cretaceous rock formations of the
Manitoba Escarpment increased significantly due to an increase in scientific staff and the addition
of asecond field vehicle.

Fossil discoveries included the recovery of a large Xiphactinus fish specimen and a smaller
mosasaur specimen which were originally discovered late in 2009, plus an additional 35 new
specimens, many of which are from new, or not previously studied, geological formations of the
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Manitoba Escarpment. A significant amount of pexdjmg took place that should yield additional
fossil discoveries in the years to come.

Boyne Member

of the

Carlile Formation

The CFDC also received visiting researchers in 20bén such academic institutions as the
Manitoba Geological Survey, the Royal Tyrrell Musewf Palaeontology, the University of
Calgary, and international researchers from WesWashington University, USA and Tokyo
Gakugei University, in Japan.

Local, provincial, national and international meditiention was generated from our fossil dig
activities and helped to increase public awarenésise museum. The fossil dig programs function
as a catalyst for education into Manitoba’'s fods#ritage, providing a boost to our public
programming and thus generated a very successfulaaind 2010 field season!




